Strong Beginnings Program Site Director Survey 2025-26
Thank you, Strong Beginnings program site directors, for completing this brief, three-minute survey on your program and staff for the 2025-26 school year. Your feedback will provide useful information to MiLEAP to continue understanding the needs of Strong Beginnings programs and staff.
Data will be grouped together and responses will be confidential. Your response will not negatively affect you or your program in any way.
If you have any questions about the survey, please contact the lead researcher: Dr. Jamie Wu at wuhengch@msu.edu or MSU Human Research Protection Program at 517-355-2180 (IRB #: STUDY00008333). Thank you!

General Operations
										        Month       Day	
1. [bookmark: _Hlk184310981]What was the start date of your Strong Beginnings program this year?  		   





[bookmark: _Hlk178948914]What was the end date of your Strong Beginnings program this year?   

2. How many Strong Beginnings classrooms did you have this year at this site? 
· One
· Two
3. Did you receive adequate funding for Strong Beginnings to pay all the associated expenses? 
· Yes
· No
· I do not know
If “No” is selected, the following question will be displayed:
3b. If no, please explain why and how much additional funding would meet your needs.



	      If “I do not know” is selected, the following question will be displayed:
3c. Please explain why you are uncertain if the funding covered expenses.



4. Did the program close any days that were not originally planned within the program year? (Select all that apply.)
· No, we did not miss any days
· Yes, inclement weather
· Yes, staff shortages
· Yes, building issues
· Yes, other reason: ____________
(If “Yes” is selected, the following question will be displayed:

4b. Number of days the program was closed due to inclement weather:




	Number of days the program was closed due to staffing shortages:
Number of days the program was closed due to building issues:
Number of days the program was closed due to other reason:

Program Staffing
5. How satisfied are you with the amount of time and quality of support from the following staff for your program? 
	
	Strongly 
Dissatisfied
	Dissatisfied
	Satisfied
	Strongly Satisfied
	I Don't
 Know

	Early Childhood Contact (ECC) / Program Specialist (PC)
	O
	O
	O
	O
	O

	Early Childhood Specialist (ECS)
	O
	O
	O
	O
	O

	Family Liaison (FL)
	O
	O
	O
	O
	O

	Classroom Teachers
	O
	O
	O
	O
	O



6. Please share any specific feedback regarding the support of the ECC, PS, ECS, FL, and/or Teachers. 



7. When, if at all, was a third Strong Beginnings staff member in the classroom?
· At no time this year
· Occasionally, but not daily
· Less than 3.5 hours per day
· More than 3.5 hours per day but not full time
· Daily, for the entire time children were present
If “Two” is selected for Question 2, the following question will be displayed:
7b. When, if at all, was a third Strong Beginnings staff member in the second classroom?
· At no time this year
· Occasionally, but not daily
· Less than 3.5 hours per day
· More than 3.5 hours per day but not full time
· Whenever children were present
Successes & Challenges
8. [bookmark: _Hlk207974928][bookmark: _Hlk178950420]Rank the top five successes for the teaching staff for this year starting with (1) being the biggest success to (5) being the smallest success. Only rank the items that contributed to the successes. (Only one item can be ranked per ranking number; you can rank fewer than five successes if needed.)
· Plentiful teaching materials	
· Effective teaching teams
· Addition of a third teacher	
· Family Liaison support
· Early Childhood Specialist supportTop Five Successes 
(1= Highest Success)
1.

2.

3.

4.

5.


· Effective staff training opportunities		
· Positive staff relationships		
· Frequent interactions with families			
· Staff meeting training qualifications
· Continuity of staff					
· Regular child attendance
· Add additional success here: ______________
· Add additional success here: ______________

9. Did the teaching staff face any challenges this year? E.g., limited support from family liaison, insufficient teaching materials, staffing shortages, child behavior, etc.
· Yes
· No

9b. Rank the top five challenges for the teaching staff for this year starting with (1) being the biggest challenge to (5) being the smallest challenge. Only rank the items that contributed to the challenges. (Only one item can be ranked per ranking number; some items will remain unranked; you can rank fewer than five challenges if needed.)
· Minimal teaching materialsTop Five Challenges 
(1= Highest Challenge)
1.

2.

3.

4.

5.


· Ineffective teaching teams
· Lack of a third teacher 
· Little support from the Family Liaison
· Little support from the Early Childhood Specialist
· Limited staff training opportunities
· Difficult staff relationships
· Infrequent interactions with families
· Hiring staff without necessary training
· Staff turnover
· Low child attendance
· Challenging child behaviors
· Add additional challenge here: ______________
· Add additional challenge here: ______________

Staff Turnover 
10. Which of the following staff members worked the entire program year? (Select all that apply.)
· Associate Teacher
· Family Liaison
· Lead Teacher
· None of them
(Options NOT selected, will be displayed in the next question.)
10b. For the position(s) in which staff did not work for the entire program year, was/were substitute staff hired for longer than two weeks?
Family Liaison			[image: Stop outline] Yes		[image: Stop outline] No
Lead Teacher			[image: Stop outline] Yes		[image: Stop outline] No
Associate Teacher		[image: Stop outline] Yes		[image: Stop outline] No
(Options NOT selected Q10, will be displayed in the next question.) 

10c. How many permanent staff were hired for the position(s)? 
Family Liaison		
Lead Teacher	
Associate Teacher	

11. [bookmark: _Hlk207712737][bookmark: _Hlk179279621]How many compliance plans for lead and associate teachers did the program have for this school year?
	
	None
	One
	Two
	Three
	Four or More

	Lead Teacher
	
	
	
	
	

	Associate Teacher
	
	
	
	
	



12. How challenging was it to find and keep Strong Beginnings teaching staff this year?
· Not challenging 
· Some challenge 
· Challenging 
· Very challenging

Additional Child Supports
13. How many students this year required ongoing or notable extra attention for social, emotional, or behavioral needs beyond what is typical for their age? (e.g., disruptive behaviors, depressive symptoms, or responses that may be associated with significant life stressors or developmental challenges.)
 		

14. By the end of the year, how many students had Individualized Education Plans (IEPs)?		

15. What level of collaboration did the Strong Beginnings and Special Education staff use in meeting the children with IEPs’ needs?
· Very low
· Low
· High
· Very high

Descriptive Feedback
16. What else would you like to share with us?


 
Demographics
D1. What is your race/ethnicity? (Select one answer.)
· American Indian or Alaska Native
· Asian
· Black or African American 
· Biracial or Multiracial
· Hispanic or Latino
· Middle Eastern or North African
· Native Hawaiian or Pacific Islander
· White (not Hispanic)
· Prefer not to answer
D2. What is your highest level of education? (Select one answer.)
· Some college credits
· Certificate
· Credential
· Associate’s degree
· Bachelor’s degree 
· Master’s degree
· Ph.D.
D3. How many years have you worked in the early childhood (EC) field?			
D4. How many years of experience do you have as a Strong Beginnings program director? 
· Less than 1 year
· 1 year
· 2 years
· 3 years
· 4 years
· 5 years
· 6 years
· 7 years


Thank you for completing the
Strong Beginnings Program Director survey!

If you need to edit your responses or have any questions,
email Amy Mason at
smitha14@msu.edu

image5.png




image6.svg
   


